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CHOOSE FROM TWO OPTIONAL WORKSHOPS:
A: COMMUNICATIONS AUDIT – TAKING THE
PULSE OF YOUR ORGANIZATION
B: GROWING INFLUENCE AND
ACHIEVING AN IMPACT

EARLY BIRDS
SAVE $100 OR MORE
ends Jan. 18, 2019

PRODUCED BY

ABOUT SWANSEA COMMUNICATIONS
We are a dynamic marketing and communications firm with
a myriad of experience and skills which combine to provide
clients unparalleled service. Communication is at the root of

after year. Questions? please call 1.855.688.0189 or email
forums@swanseacommunications.com. You can also find out
more about us at www.swanseacommunications.com.

Our goal is to offer a conference experience that will educate,
inspire and enable professional communicators from various
industries through an environment of professional networking to
bene t both delegates and speakers alike.

Since 2014 SummersDirect and Swansea Communications
have joined forces to present the BC Communications Forum.
Through SummersDirect’s past experience in creating relevant
and engaging conferences and Swansea Communications’
current involvement in the communications field you’re sure to
love the end product; an event with quality speakers, tools and
techniques you can take away and use, case studies you can
relate to and most of all VALUE.

We are excited to have you join us and hope you return year

Together we want to build a long-lasting relationship with you!

who we are as a species; it is what sets us apart from all other
creatures in this world and is the force that carries us from
moment to moment.
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British Columbia
Communications
Forum Sponsors
Founded in 1959, CPRS Vancouver is a networking and
professional development organization serving public relations
and communications practitioners in British Columbia. Our
members belong to corporations, government, not-for-profit
organizations, associations, health care, education, public
relations agencies and independent consultancies.
CPRS Vancouver offers regular professional development and
social events for our members to network and discuss issues
touching on public relations. We promote high professional
standards and encourage our members to earn APR
accreditation. Our chapter society is a member of the national
Canadian Public Relations Society (CPRS).
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8:00 am

Registration Open

8:25 am

Welcome & Opening Remarks from the Chair

8:30 am

Strategic communications using digital storytelling
Every organization has a story to tell but how do you do it in a way that
is compelling for your stakeholders/audiences while at the same time
meeting identified organizational goals? In the case of the Michael Smith
Foundation for Health Research, one of its organizational goals was to be
recognized as a leader with expertise and influence in the health research
and life sciences ecosystem. To help achieve this goal, the communications
teams identified two digital channels that would serve to tell the
organization’s story in a unique and compelling way.

Lori Last, Director, Marketing &
Communications
Michael Smith Foundation for
Health Research

In 2015, MSFHR launched a digital magazine that took a journalistic
approach to sharing the impact of health research funded by MSFHR.
More recently, the organization launched a new blog, Forward Thinking,
designed to showcase MSFHR’s expertise and highlight how the
organization is thinking strategically about important and potentially sensitive issues facing the health
research community.

9:30 am

Networking & Refreshment Break

9:45 am

Trolls, haters and nasty posts:
How to tone down the trash talk on your City’s social media
Are those nasty posts on your city’s (or public sector organization’s)
Facebook page driving you crazy? Or those new social media pages created
just to slam you? In the age of managing information online via Facebook
and Twitter, how do you work with the new “citizen journalist?” Armed
with an iPhone or tablet, they are providing their readers with their unique
perspective on your programs, services and decision-making – sometimes
unencumbered by a journalist’s code of ethics. Drawing on #Awesome
examples, #FiveStar best practices and cautionary tales of #EpicFail, this
workshop will refresh your toolkit to help you be better prepared for the
negative Neds and Nancys – and all their friends. Learn how to identify
these virtual voices in your community and steps you can take to manage
your message.
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Jan Enns, MA, Principal
Jan Enns Communications

Amy Noise, Manager, Marketing
& Communications
Michael Smith Foundation for
Health Research

Julie Rogers, Communications
Manager
District of Sechelt
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10:45 am Managing multiple decision makers when it comes to
communicating large infrastructure projects
As Metro Vancouver’s regional transit authority TransLink is under intense scrutiny by the public and
stakeholders to be transparent about decision making, reliable with service delivery and proactive with
planning and engagement efforts. The role of communications is to juggle the needs of senior decision
makers and expectations from the public. Every step of the way we aim to listen, provide access to
meaningful information and build support with these key audiences.
The key factor in achieving success while delivering new services and initiatives is to communicate
clearly about the complex network planning, infrastructure building and service delivery exercises to
multiple levels of government, government organizations, internal executives and contractors well
in advance of the public. This presentation will explore the opening of the Millennium Line Evergreen
Extension and focus on how the management of multiple decision makers was both a challenge and
opportunity to do great communications work.

Angela Salehi, Communications
Manager, Capital Projects,
TransLink (South Coast British
Columbia Transportation
Authority)

11:45 am Networking Lunch Break
12:45 pm Crisis Communications: How to take control when everything
is out of control
Forest fires. Extreme Weather. Employee disruption. Every organization has a number of risk factors
that could throw them into a crisis at any point. But how many have up-to-date crisis communications
plans and trained staff who are able to respond quickly and with confidence? In this session we will
explore your role in crisis communications in day one, the following days and wrapping up after
the crisis is over. What key messages are needed when you know very little? Learn how to establish
yourself as the authority and lead – and maintain it. You will gain insights on how to see and hear the
things that can go sideways…and how to avoid them.

1:45 pm

Cynthia Lockrey
Lockrey Communications

The golden age for short form video
With appetites at an all time high for short form video, even the giants (Netflix, Amazon) are pushing
shorter content in an effort to enter the mobile space. With Facebook, Instagram, Snap Inc and Youtube
all offering monetization opportunities for creators, now has never been a better time to produce short
form video for the web. This session will cover:
•

Branded Content

•

Multiplatform Content Strategies

•

Video optimized for the feed

•

Monetizing short form video
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Keegan McColl, Head,
Distribution & Growth
True Calling
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2:45 pm

Networking & Refreshment Break

3:00 pm

Advocacy in the Age of Avocado Toast

4:00 pm

While crafting the message will always be the cornerstone of communications success, it’s just as
important to properly work the media - whether it’s social media or mainstream reporters or our
everyday supporters. ICBA’s influence in BC public policy development continues to grow, and it’s
because we’re not afraid to take risks. See how a construction association uses every tool in our comms
toolbox to push politicians and decision makers to our point of view.

The new $6 billion cannabis industry – what communicators
need to know for their organization

Jordan Bateman
Director of Communications &
Marketing
Independent Contractors and
Businesses Association

It’s not every day that a new industry with an already established $6 billion per year market is created.
Unlike many fads that capture attention and quickly fade, the legalization of recreational cannabis in
Canada will have a significant and enduring impact on our country. Peter will explore current trends in
the cannabis industry and give predictions about the sector’s future. He will also provide you with what
you need to know as a communicator for your organization. What should you be communicating to
your clients and your staff?

5:00 pm

Closing Remarks
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Optional Post Conference Workshops
9:00 a.m. –
12:00 p.m.

WORKSHOP A: Communications Audit Taking the Pulse of Your Organization
A communications audit is used to take the pulse of an organization’s formal and informal
communications processes, while measuring their effectiveness and identifying gaps. In this workshop
we will look at the steps to prepare for an audit, the various audit tools available and how to create
an audit report that will be read. You will leave this interactive workshop feeling better prepared and
more confident so you can figure out what is working, what’s not working and where you can make
meaningful improvements to communications processes in your organization.

Cynthia Lockrey
Lockrey Communications

Cynthia Lockrey is passionate about helping people find their voices so they can share their knowledge, stories and
BE HEARD! Over her 20+ year career she has worked as a communications manager and stakeholder engagement
advisor for corporate, government and non-profit organizations as well as a corporate trainer and post-secondary
instructor.
Cynthia is the founder of www.howtocommunications.com, a website dedicated to helping people hone their
public relations skills. She is also the author of two patient advocacy books – Bed Rest Mom and Your Child’s Voice.
Cynthia lives on Vancouver Island where she works as a consultant, patient advocate and corporate trainer.

1:00 –
4:00 p.m.

WORKSHOP B: Growing influence and achieving an impact
This session will be interactive with case studies, best practices, planning models, and peer
collaboration. Bring your ideas, planning challenges and successes, and connect with your colleagues
while engaging in a facilitated session. Make the most of your communication planning. In this session
work on yours, a team, or an enterprise plan.
Topics covered include:
• Planning for efficiencies – getting the most out of your resources
• Planning for effectiveness – identifying and executing the right strategies

Ryan Williams, MA, ABC, MC
Partner, Tekara Organizational
Effectiveness

• Enhancing your leadership – finding the inspiration that will increase your influence
We need the skills and methods to manage our communication programming and tactics to do our
jobs. To play a bigger game, we need to connect our management skills with leadership. Plug into the
practices that support resilience, connection, and inspiration.
Ryan leads TWI’s planning, measurement, and survey practice. He specializes in planning, leadership
communications, social research, and leadership development. His close to 20-year consulting experience has
involved strategy development, service improvements, audits, change management, and employee engagement.
All with a strong connection to leadership development.
Ryan was designated a Master Communicator by the International Association of Business Communicators
Canada. This is the highest level of recognition they provide that combines thought leadership, contribution to the
profession and results achieved.
Ryan’s roles include President of TWI Surveys and Partner with Tekara Organizational Effectiveness which is the
parent company of TWI.
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